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Environmental, Social, and Governance (ESG)
Rafaella Resources (“RFR” or the “Company”) is committed to the principles of ESG as the most
effective means of creating long-term enterprise value and addressing the societal priorities
enshrined in the United Nations’ Sustainable Development Goals. In July 2021, we made a
commitment to commence reporting on the Environmental, Social, and Governance (ESG)
disclosures of the Stakeholder Capitalism Metrics (SCM) of the World Economic Forum (WEF).
We are in the process of making ESG disclosures in the form of a set of universal, comparable
ESG metrics focused on people, planet, prosperity and principles of governance that
organisations can report on regardless of industry or region. This table represents our reporting
against the 21 core metrics, being reviewed quarterly and updated periodically.
We use this universal ESG framework to align our mainstream reporting on performance against
ESG indicators. By integrating ESG metrics into our governance, business strategy, and
performance management process, we diligently consider all pertinent risks and opportunities in
running our business. We continue to look for opportunities for further transparency on the topics
which are material to our business.
To track our disclosure progress and demonstrate our sustainability performance against the
WEF SCM framework we utilise Socialsuite’s ESG Go disclosure platform. ESG Go enables us to
demonstrate our ongoing commitment to ESG by providing a dedicated solution to track, report,
and share our ESG disclosures. With ESG Go we have started the journey of building robust ESG
credentials.
Last updated: 12/7/2022
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GOVERNANCE

Governance
SETTING PURPOSE
Setting purpose
TYPE

Full disclosure
STATUS

Verified

Rafaella Resources Limited (ASX:RFR) seeks to position itself
as a socially responsible domestic supplier of metals critical
to the transition to sustainable economies.
Rafaella's Purpose statement is reviewed on a yearly basis.

L AST UPDATED

11 Jul 2022

GOVERNANCE BODY COMPOSITION
Governance body composition
TYPE

Full disclosure
STATUS

Verified
L AST UPDATED

8 Jul 2022

The role of the Board is to provide overall strategic guidance
and effective oversight of management. The Board derives
its authority to act from the Company’s Constitution.
Composition of the board can be found on the "Board"
section on the Team page of Rafaella's website (referenced
below).
While the Rafaella Board strongly believes in the benefits of
an independent, diverse, and socially inclusive Board, we
recognise that we do not currently represent all these of
inclusive indicators. We are committed to ensuring greater
gender representation, diverse mix of qualifications,
experience and expertise (including ESG competencies), and
independence, amongst our board of directors in the future,
and will work diligently to effect change.
SEE ALSO:

Board
Board Charter - Corp Governance Plan
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MATERIAL ISSUES IMPACTING STAKEHOLDERS
Material issues impacting stakeholders
TYPE

Full disclosure
STATUS

Verified
L AST UPDATED

12 Jul 2022

This disclosure highlights the importance of the relationship
between what is material to Rafaella, the impact of its
operations on Its stakeholders, and the implications for the
Company. Shareholders have been engaged with Rafaella's
commitment to developing projects in an environmentally
and socially responsible manner in its presentations.
Engagement differs according to jurisdiction. In Spain there
is engagement at the local level with landowners, town
council, predominantly through the mayor and also with the
authorities particularly in matters of permitting and
compliance. The Company has engaged a local relations
consultancy that assists in stakeholder engagement. In
Canada, stakeholder engagement is only just commencing
as the Company looks to commence an exploration
programme. Local consultants will be engaged to assist with
first nations and local landowners.

ANTI-CORRUPTION PRACTICES
Anti-corruption practices
TYPE

Full disclosure
STATUS

Verified
L AST UPDATED

8 Jul 2022

Rafaella is committed to conducting business in a
transparent and ethical manner across all of its exploration,
development and production operations, aligning with its
Statement of Values. The Company aims to ensure that all its
activities are conducted fairly and honestly and each person
connected with the Company has individual responsibility
for maintaining an ethical workplace.
The Company's anti-bribery and corruption policy places an
active responsibility for compliance on all Company
Directors, employees and associated persons and training
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GOVERNANCE

initiatives (where necessary) will be conducted on an
ongoing basis to ensure its effective implementation.
The Company demands the highest standards of integrity in
the conduct of its business. The Company does not tolerate
bribery or corruption in relation to its business, anywhere or
in any form and will comply with anti-bribery and anticorruption laws in the countries in which we operate. This
includes the tendering process which follows strict protocols
and procedures and the Procurement process, with
provisions to include local Galician suppliers.
The Policy is designed to safeguard the Company’s
reputation, consumer and business confidence and applies
in addition to any applicable local or international legal or
regulatory obligations.
Refer to Schedule 5 - Anti-bribery and corruption policy for
additional details
SEE ALSO:

Anti-bribery and corruption policy

RISK AND OPPORTUNITY OVERSIGHT
Integrating risk and opportunity into business process
TYPE

Full disclosure
STATUS

Verified
L AST UPDATED

12 Jul 2022

The Board determines the Company’s “risk profile” and is
responsible for overseeing and approving risk management
strategy and policies, internal compliance and internal
control. The Board has delegated to the Audit & Risk
Committee responsibility for implementing the risk
management system.
The Company has in place effective & comprehensive risk
management (ESG-inclusive) and internal compliance and
control processes and practises.

Rafaella Resources | ESG report ( 1 Apr 2022 to 30 Jun 2022) |

Page 4 of 15

GOVERNANCE

Rafaella recognises the imperative for our Company to
anticipate and respond to emerging financial and nonfinancial risks, and specifically those related to economic,
environmental and social issues and will proactively look
beyond traditional risks and opportunities to the business
The responsibility for undertaking and assessing risk
management and internal control effectiveness is delegated
to management. Management is required to assess risk
management and associated internal compliance and
control procedures and report back at each Audit & Risk
Committee at least annually.
The Company proactively manages its exposure to
environmental risk through the engagement of leading
experts to advise and the application of best practices. The
Santa Comba development project has previously operated
with underground workings and existing waste dumps. San
Finx has also previously operated and the Company is
working closely with authorities (Mining and Water) to ensure
full environmental compliance. A key element to this
engagement will be the remediation of legacy
environmental issues.
The Company has engaged environmental experts to assess
the risks with respect to any hazardous discharges and has
determined that the Company remains compliant with all
permits and legislation. Nevertheless Rafaella Resources is
actively seeking to ensure that it proactively manages the
Santa Comba and San Finx sites by investing in additional
infrastructure to minimise its impact on the local community.
A key element to this is the installation of hazard signs and
fencing to protect the community from previous mine
workings. These initiatives form part of the Company’s
strategy to ensure that it retains the support of the local
community. The Company is engaged with the local council
and is in discussions with ways in which it may assist the
local community in preserving its mining heritage for future
generations.
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Refer to Schedule 14 - Risk Management Policy for additional
details
SEE ALSO:

Risk Management Policy

MECHANISMS TO PROTECT ETHICAL BEHAVIOUR
Mechanisms to protect ethical behaviour
TYPE

Full disclosure
STATUS

Verified
L AST UPDATED

8 Jul 2022

Rafaella's values are the foundation of how we behave and
interact with each other, our members, suppliers,
shareholders, and other stakeholders. Together our values
reflect the priorities of the business and provide guidance in
decision making. Our Corporate Governance policies have
been developed to align with our values to ensure that we
observe the highest standards of fair dealing, honesty and
integrity in our business activities.
Our Whistle-blower Policy has been put in place to ensure
employees and other Disclosers (defined below) can raise
concerns regarding any misconduct or improper state of
affairs or circumstances (including unethical, illegal, corrupt
or other inappropriate conduct) without being subject to
victimisation, harassment or discriminatory treatment.
Refer to attached Whistle-Blower Policy and Corp
Governance plan (Schedule 4) for additional details
SEE ALSO:

Whistle-Blower Policy
Corp Goverance Plan

Rafaella Resources | ESG report ( 1 Apr 2022 to 30 Jun 2022) |

Page 6 of 15

PL ANET

Planet
GHG EMISSIONS
GHG emissions
TYPE

Full disclosure
STATUS

Verified
L AST UPDATED

8 Jul 2022

Understanding the key role Rafaella can play in contributing
to emission reduction in Australia and globally across our
operational footprint, the Company is in the early stages of
implementing a process to identify risks associated with
GHG constraints and cost-effective reduction opportunities
(during the early developmental stage of our mine, which is
something that will become more apparent when the mine
becomes operational), set GHG targets and begin measuring
and reporting on our GHG emissions.
As part of this initiative, Rafaella has signed up a strategic
MOU with Capital Energy, a leading developer of renewable
power in Spain with the intention of seeking ways to reduce
emissions from the consumption of power.

LAND USE AND KEY BIODIVERSITY AREAS
Land use and key biodiversity areas
TYPE

Full disclosure
STATUS

Verified
L AST UPDATED

12 Jul 2022

At this point in time, none of the sites in Canada nor Spain,
are located in designated environmentally sensitive areas. In
Spain, both mines are brownfield with existing infrastructure.
In Canada the exploration is early stage and mainly on
private lands.
If the status quo changes, and key biodiversity area (KBA) is
identified, Rafaella will determine whether a further High
Conservation Values (HCV) Assessment is required and how
we will monitor and report KBAs & HCV moving forwards.
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WATER CONSUMPTION
Water consumption
TYPE

Partial disclosure
STATUS

Verified
L AST UPDATED

Water is closely monitored at both the Spanish mine sites for
flow rates and quality.
Development plans for the mine sites are contemplating
closed circuit systems and dry stacking of tailings to
minimise water consumption.

12 Jul 2022

TCFD IMPLEMENTATION
TCFD implementation
TYPE

Full disclosure
STATUS

Verified
L AST UPDATED

8 Jul 2022

While use of the TCFD framework is currently voluntary in
Australia, there is an increasing expectation from investors,
governments, customers, and the community that
businesses assess and disclose climate-related risks.
As a result of ongoing and growing expectations of key
stakeholders, Rafaella is investigating early disclosure of
climate risk in accordance with the recommendations of the
TCFD framework as they relate to both physical risks, and
transition risks (and opportunities).
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People
DIVERSITY AND INCLUSION
Diversity and inclusion
TYPE

Full disclosure
STATUS

Verified
L AST UPDATED

11 Jul 2022

The Company and all its related bodies corporate are
committed to workplace diversity. The Company recognises
the benefits arising from employee and Board diversity,
including a broader pool of high quality employees,
improving employee retention, accessing different
perspectives and ideas and benefiting from all available
talent.
Diversity includes, but is not limited to, gender, age, ethnicity
and cultural background. To the extent practicable, the
Company will consider the recommendations and guidance
provided in the ASX Corporate Governance Council's
Corporate Governance Principles and Recommendations
where appropriate to the Company.
The Company is committed to inclusion at all levels of the
Organisation, regardless of gender, marital or family status,
sexual orientation, gender identity, age, disabilities, ethnicity,
religious beliefs, cultural and socio-economic background,
perspective and experience.
Rafaella will develop reporting of diversity and inclusion
indicators as appropriate within its future periodic reporting
framework.
Refer to Schedule 16 Diversity Policy for additional details
SEE ALSO:

Diversity Policy
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HEALTH AND SAFETY
Health and safety
TYPE

Full disclosure
STATUS

Verified
L AST UPDATED

12 Jul 2022

Implementing and maintaining strong standards as they
relate to the health, safety, and labour rights of our
employees are of critical importance.
It is the responsibility of all employees to act in accordance
with the occupational health and safety legislation,
regulations and policies applicable to their respective
organisations and to use security and safety equipment
provided. Specifically, all employees are responsible for
safety in their work area by:
(a) following the safety and security directives of
management;
(b) advising management of areas where there is a potential
problem in safety and reporting suspicious occurrences; and
(c) minimising risks in the workplace.
Internal incident report exists with weekly reports to
management from each site. Rafaella has a statutory health
and safety official on site. All new personnel are inducted
with the health and safety policies and procedures.
SEE ALSO:

Corp Governance Plan - OCCUPATIONAL HEALTH AND
SAFETY

TRAINING PROVIDED
Training provided
TYPE

Full disclosure
STATUS

Verified
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LAST UPDATED

8 Jul 2022

Although Rafaella is committed to providing professional
development and training opportunities to all employees as
and when the need arises, as its operations are limited to a
small team managing the company’s administration and the
board, this metric is currently considered to be immaterial to
the Company. However, as Rafaella grows to have more
staff, reporting against this indicator will become more
relevant.

PAY EQUALITY
Pay equality
TYPE

Partial disclosure
STATUS

Verified
L AST UPDATED

12 Jul 2022

In Spain workers' remuneration is set by labour agreements.
Rafaella remains compliant with all such agreements and
uses an outsourced service company to manage such
matters, including payroll.
Rafaella pays men and women equally in like-for-like roles.
With a very limited number of employees during the
reporting period, Rafaella does not consider it worthwhile to
perform further pay equity analysis at this time.
Refer to Schedule 7 Remuneration Committee Charter for
additional details

SEE ALSO:

Remuneration Committee Charter

WAGE LEVEL
Wage level
TYPE

Explanation
STATUS
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Verified

Labour conditions in Spain are governed through
industry/union agreements and labour laws.

LAST UPDATED

8 Jul 2022

Remuneration of Rafaella's key management personnel are
disclosed in the annual report. Information related to wage
level by gender, and wage level between management and
employees is currently being collated.

CHILD, FORCED OR COMPULSORY LABOUR
Child, forced or compulsory labour
TYPE

Partial disclosure
STATUS

Verified
L AST UPDATED

8 Jul 2022

Rafaella upholds the highest moral, ethical and legal
standards in all we do and recognises the importance of
transparency around the topic of child, forced or compulsory
labour, human rights and modern slavery and that the
Company must take ownership and a proactive role to
manage and mitigate these risks. Currently, Rafaella does
not have a policy to outline this as it operates in jurisdictions
where such risks are considered low.
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PROSPERITY

Prosperity
RATE OF EMPLOYMENT
Rate of employment
TYPE

Full disclosure
STATUS

With a very limited no of employees at this time, the Board is
updated with movement in staff versus budget and no
external reporting is being conducted.

Verified
L AST UPDATED

12 Jul 2022

TOTAL R&D EXPENSES
Total R&D expenses
TYPE

Full disclosure
STATUS

Verified
L AST UPDATED

The company does conduct study work, especially regarding
processing. This work is conducted at specialised centres
internationally and hence is not eligible for any
reimbursements. All studies look at minimising the economic
footprint through minimising and treating any deleterious
elements and reducing water and energy consumption.

12 Jul 2022

TOTAL TAX PAID
Total tax paid
TYPE

Full disclosure
STATUS

Verified
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PROSPERITY

LAST UPDATED

8 Jul 2022

Tax compliance is outsourced. The company pays all taxes
as they fall due. Tax payments are disclosed within the
accounts as reported to the stock exchange.

ECONOMIC CONTRIBUTION
Economic contribution
TYPE

Full disclosure

No financial assistance received.

STATUS

Verified
L AST UPDATED

8 Jul 2022

FINANCIAL INVESTMENT CONTRIBUTION
Financial investment contribution
TYPE

Full disclosure
STATUS

Verified

The company currently generates no operating cash and as
such does not declare dividends. Investment is fully funded
through equity issuance on the stock exchange with all
capital raises supported by a source and usage of funds for
transparency.

L AST UPDATED

8 Jul 2022
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